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[bookmark: _Toc25251514]Definition
Intimate personal care can be defined as any care which involves washing, touching or carrying out a procedure to intimate personal areas which most people usually carry out themselves, but some pupils are unable to do because of their developmental stage, physical difficulties or other special needs. Examples include care associated with continence and menstrual management, as well as more ordinary tasks such as help with washing, toileting or dressing. It also includes supervision of pupils involved in intimate self-care.

1. Principles
1.1 The Governing Board is committed to ensuring that all staff responsible for the intimate personal care of pupils will undertake their duties in a professional manner at all times. It is acknowledged that these adults are in a position of great trust.
1.2 The school takes seriously its responsibility to safeguard and promote the welfare of the children and young people in its care. Meeting a pupil’s intimate personal care needs is one aspect of safeguarding.
1.3 The Governing Board recognises its duties and responsibilities in relation to the Equality Act 2010, which requires that any pupil with an impairment that affects their ability to carry out day-to-day activities must not be discriminated against.
1.4 The child or young person’s welfare is of paramount importance, and their experience of intimate personal care should be a positive one. It is essential that every pupil is treated as an individual and that care is given gently and sensitively; no pupil should be attended to in a way that causes distress or pain. We recognise that all pupils, whatever their age, gender, disability, religion, ethnicity or sexual orientation, should be treated with respect and dignity when intimate personal care is given.
1.5 This Intimate Personal Care Policy should be read in conjunction with the school’s policies listed below:
· Child Protection & Safeguarding
· Single Equality Scheme
· Professional Code of Conduct
· Whistleblowing
· Health and Safety
· Supporting Pupils with Medical Needs
· Confidentiality
1.6 This policy complies with Department for Education (DfE) statutory safeguarding guidance:
· Keeping Children Safe in Education
· Early Years Foundation Stage (EYFS) Statutory Framework
1.7 Staff will work in close partnership with parents/carers and other professionals to share information and provide continuity of care.
1.8 Where pupils with complex and/or long-term health conditions have an individual healthcare plan in place, the plan should, where relevant, take into account the principles and best practice guidance in this Intimate Personal Care Policy.
1.9 All staff undertaking intimate care must be given appropriate training.
1.10 This Intimate Personal Care Policy has been developed to safeguard children and staff and applies to all staff providing intimate personal care.

2. Child/Young Person-Focused Principles of Intimate Personal Care
Every child or young person has the right to:
· be safe
· personal privacy
· be treated as an individual
· be treated with dignity and respect
· be involved, consulted and have their views taken into account in their intimate personal care, appropriate to their age and ability
· have levels of intimate personal care that are as consistent as possible

3. Role of Parents/Carers
3.1 Seeking parental permission
For children who need routine intimate care (e.g. nappy changes or toileting accidents), parents will be asked to:
· Sign a consent form
· Provide an adequate supply of necessary items (e.g. nappies, wipes, creams, changes of clothing)
For children who need routine or occasional intimate care (e.g. toileting or toileting accidents), parents/carers will be asked to sign a consent form.
For children whose needs are more complex or who need support beyond what is covered in the consent form, an intimate care plan will be created with parents/carers.
Where an intimate care plan or parental consent for routine care is not in place, parents/carers will be informed the same day if their child has required help with intimate personal care. Information should be treated as confidential and communicated in person where possible.
3.2 Creating an intimate care plan
Where an intimate care plan is required, it will be agreed through discussion between the school, parents/carers, the child (where possible) and relevant health professionals.
The school will take parental preferences into account to make the process as comfortable as possible.
Subject to age and understanding, the child’s preferences will also be considered. If the child cannot make an informed choice, parents/carers will be consulted.
The plan will be reviewed annually, and updated whenever a pupil’s needs change.
Where relevant, appropriate terminology for private body parts and functions will be agreed and recorded in the plan.
See Appendix 1 for a template plan.
3.3 Sharing information
The school will share information with parents/carers as needed to ensure a consistent approach. Parents/carers are also expected to share relevant information regarding intimate care.

4. Role of Staff
Staff providing intimate personal care will be trained (e.g. in health and safety, moving and handling, and safeguarding) to meet the pupil’s needs. Best practice in infection control must be followed at all times, including wearing disposable gloves and aprons.
4.1 Staff will be supported to adapt their practice according to individual needs, taking into account developmental changes such as puberty and menstruation.
4.2 There must be clear communication with each pupil, using their preferred communication method. Permission should be sought where age and understanding allow.
4.3 Staff should speak to pupils by name, explain what they are doing, and communicate in ways appropriate to their age and development.
4.4 Privacy and modesty will be respected. The number of staff present should be limited where possible. The pupil’s wishes should be sought and considered.
4.5 Staff should inform another appropriate adult when going alone to assist a pupil with intimate personal care.
4.6 Religious, cultural and family preferences should be respected when possible, including preferences for the carer’s gender. The child’s needs remain paramount.
4.7 Adults providing intimate care must be school employees with appropriate safer recruitment checks (including enhanced DBS).
4.8 All staff must follow the school’s confidentiality policy. Sensitive information will be shared only with those who need it.
4.9 Health and Safety guidelines for waste disposal must be followed. Advice should be sought where necessary.
4.10 No staff member will carry a mobile phone, camera or similar device while providing intimate personal care. See the school’s policy on mobile phones.

5. Child Protection
5.1 The Governors and staff recognise that pupils with special needs or disabilities are particularly vulnerable to abuse.
5.2 The school’s child protection procedures will be followed.
5.3 Intimate personal care may involve staff touching private areas of a pupil’s body, which presents safeguarding risks. Best practice and vigilance are essential.
5.4 Pupils will be taught personal safety skills appropriate to their development, including consent, protective behaviours, expectations of adults, and how to seek help.
5.5 Any concerns about unexplained physical marks or changes will be reported immediately following Child Protection procedures.
5.6 If a pupil becomes unusually distressed about being cared for by a particular staff member, this must be reported to the Designated Safeguarding Lead and investigated.
5.7 Any allegation against staff must be reported to the Headteacher (or Chair of Governors if appropriate) and handled according to safeguarding procedures.
5.8 Concerns about improper staff conduct must be reported in line with the school’s whistleblowing procedures.

6. Intimate Care Procedures
During nappy changes, toileting and intimate care procedures, St Giles’ and St George’s will balance privacy with safeguarding and support needs.
6.1 Staffing
All staff performing intimate care must have an enhanced DBS with barred list check.
One member of staff will usually be present unless:
· two are needed for safe handling
· equipment such as a hoist is required
· there is a known risk of false allegations
Where possible, the same staff member will support the same pupil for continuity. Two to three trained staff will be allocated per child for cover.
Male staff may be allocated to female pupils or vice versa, following discussion with parents/carers and the pupil where appropriate.
6.2 Arrangements
Procedures will be carried out in a designated changing area or toilet cubicle appropriate to the Key Stage.
Staff will:
· Inform another member of staff where they are going
· Leave doors open as far as privacy allows
· Record on the changing log following changing to indicate that changing has taken place.
The school will provide:
· Disposable gloves and aprons
· Antibacterial spray and paper towels
Parents/carers are expected to supply necessary items (e.g. nappies, spare clothes).
Soiled clothing will be securely contained, labelled and returned discreetly.
Any accidental injury or issue will be reported to SLT and parents the same day.
Allegations will lead to reassignment of the staff member and will be investigated promptly.
Increasing soiling incidents will prompt a meeting with parents/carers and relevant professionals. Ongoing concerns will be escalated to the DSL and possibly the LADO.
6.3 Procedures for Nappy Changing (Nursery/Early Years)
· Wipe the mat with antibacterial spray
· Assemble required items
· Prepare a nappy sack
· Lay the child on the mat
· Put on gloves and apron
· Remove soiled items and clean as required
· Dispose of items safely
· Remove gloves
· Put on a clean nappy and clothing
· Clean the changing area
· Wash hands
· Complete and sign the Changing Record
6.4 Procedures for Toileting Accidents
For pupils not yet toilet-trained, a care plan will be agreed with parents.
The school will track soiling incidents and liaise with parents/carers regarding:
· Medical advice
· Changes in patterns
· Whether the plan is working

6.5 Management of Menstrual Care
All staff will be sensitive to the fact that:
· Girls at our school may start to menstruate.
· While there is no shame or stigma attached to this, pupils may wish to manage it discreetly.
The school will offer sensitive and practical information to pupils about:
· Where sanitary products are kept
· How to use and dispose of them correctly
Period products available to pupils can be found in the Year 5/6 girls’ toilets and the staff toilets. Staff may access period products discreetly on behalf of pupils or when needed to support intimate care.
Available products include sanitary towels and tampons.
Staff will not directly assist with the physical act of changing sanitary products unless this is specifically requested by the child and agreed with parents/carers in an individual care plan due to specific needs.
Age-appropriate education on puberty and menstrual hygiene will be provided as part of the PSHE curriculum.

7. Medical Procedures
7.1 Pupils who are disabled may require assistance with invasive or non-invasive medical procedures, such as the administration of rectal medication, or managing catheters or colostomy bags. These procedures will be discussed with parents/carers, documented in the individual healthcare plan, and carried out only by staff who have been trained.
7.2 It is particularly important that staff follow appropriate infection control guidelines and ensure that all medical items are disposed of correctly.
7.3 Any staff members who administer first aid must be appropriately trained in accordance with local authority guidance. If an examination of a child is required in an emergency situation, it is advisable to have another adult present, with due regard to the child’s privacy and dignity.
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Description automatically generated]Appendix 1: Intimate care plan

	PARENTS/CARERS

	Name of child
	

	Type of intimate care needed
	

	How often care will be given
	

	What training staff will be given
	

	Where care will take place
	

	What resources and equipment will be used, and who will provide them
	

	How procedures will differ if taking place on a trip or outing
	

	Name of senior member of staff responsible for ensuring care is carried out according to the intimate care plan
	

	Key adults responsible for changing
*Other trained adults to support if key adults are not available*
	

	Name of parent or carer
	

	Relationship to child
	

	Signature of parent or carer
	

	Date
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Description automatically generated]Appendix 2: Template parent/carer consent form

	PERMISSION FOR SCHOOL TO PROVIDE INTIMATE CARE

	Name of child
	

	Date of birth
	

	Name of parent/carer
	

	Address and contact details
	

	I give permission for the school to provide appropriate intimate care to my child (e.g. changing soiled clothing, washing and toileting)
The procedure will be carried out as follows:
· Wipe the mat with antibacterial spray and paper towel 
· Assemble items that will be required (wipes, nappy, etc) 
· Place a nappy sack ready to receive soiled nappy
· Lay child on mat
· Put on disposable gloves and apron 
· Remove soiled items and clean as required
· Dispose of soiled items in nappy sack that was previously prepared then yellow bin. 
· Remove gloves after disposing of soiled items and cleaning bottom
· Put on clean nappy (if required) and clothes.
· Clean changing area using an anti-bacterial spray
Wash hands
	□

	I will advise the school of anything that may affect my child’s personal care (e.g. if medication changes or if my child has an infection)
	□

	I understand the procedures that will be carried out and will contact the school immediately if I have any concerns
	□

	I will supply all nappies, wipes and disposal bags as required for the changing of nappies for my child. 
	□

	Parent/carer signature
	

	Name of parent/carer
	

	Relationship to child
	

	Date
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Key
D - dry
W - wet
S - soiled
P - potty
T - toilet
CA – cream applied


Room: 						
Date: 						

Child’s Name
Time
Type of Nappy
Staff Member
Notes
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